DISTRICT MUNICIPAUTY | UMASIPALA WESITHIU | DISTRICSMUNISIPALITEIT )

V

Caveden Poute |~

/ Principles

« Continuity
Garden Route - Transformation
: : * Focus
Skl”S Summlt e Acceleration
' * Pragmatism
Resolutions « Collaboration
/ February 2019 + Innovation
* Creativity

Above All Else
\- Jobs




Skills Mecca Vision

Create a Garden Route that strives to be a
preferred destination for learning tourism,
an inclusive and thriving region that

unlocks the learning potential for all who
live, work, travel and play here”.




Garden Route Skills Mecca
Governance, Leadership, Management, Operations,
Coordination, Support, Administration and “The Cloud “
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Skills Mecca Organisational Relationships

Garden Route District Coordination
Public and Private Institutions
Annual Skills Summit




Working from 2018 resolutions, we resolve to

1. Continue and accelerate collaboration and cooperatio
among all District skills development role players.

that-wasbornottof-the-GRRI—

2. Become involved and add value to the Garden Route
Skills Development Strategy for a Skills Mecca across
the District - Duplicates 1. above

3. Ensure that Skills Development Meeea—concept-leverages digit
infrastructure as far as possible to ensure learning /
e

and processes methods are and remain cutting edge,

X‘

and Economic Development opportunities to the

4. As far as possible link Skills Development to Investment
advancement for all /




Working from 2018 resolutions, we resolve to

5. Ensure that all Skills Development processes in the
Garden Route ALWAYS-censiderand- proactwely
considers renewable energy- er—aSharedResource—

8. Engage with all willing partners, in particular the SETAs
and the National Skills Fund, to explore the development
and implementation of projects across the District.as—aV

1 1 TaVall abda
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9. Consider and leverage local skilled people, including
retired people, within the District, to accelerate tV

|

growth of the Skills Mecca.




Working from 2018 resolutions, we resolve to

6. Ensure that all current and emerging skills
development intervention in each municipality

is supported and built into the Skills Mecca concept

/. Consider and where possible efficiently and effectively
include the skills needs of each Municipality in the Eden
District in the development and roll out of the Skills Mecca

started within each of the six focus areas within at leas

10. That within next six months a new skills project is x
t
one local municipality

> All public and / or private skills development projects and/or
programmes in all municipalities are acknowledged, recorde
on Skills Mecca on line solution and supported within reso




Working from 2018 resolutions, we resolve to

11. Progressively support the development of the new
apprenticeship of 215t Century (A21) in the District

12. Budget, plan and implement an annual Skills Summit
that is held in a different local municipality rotationally

and alphabetically-—2849-=-Hessegua. 2020 - Kannalay




Proposed 2019 Skills Summit Resolutions

1. Continue and accelerate collaboration and cooperation among all District skills development ro

2. Ensure that the Skills Development leverages digital infrastructure as far as possible to ensure le
methods are and remain cutting edge.

3. As far as possible link Skills Development to Investment and Economic Development opportunities t
for all.

4. Ensure that all Skills Development processes in the Garden Route ALWAYS proactively considers rene

5. Engage with all willing partners, in particular the SETAs and the National Skills Fund, to explore the dev
implementation of projects across the District.

6. Consider and leverage local skilled people, including retired people, within the District, to accelerate the
the Skills Mecca.

7. All public and / or private skills development projects and/or programmes in all municipalities are ackno
recorded on Skills Mecca on line solution and supported within resource limitations.

8. Progressively support the development of the new apprenticeship of 215t Century (A21) in the Dis

9. Budget, plan and implement an annual Skills Summit that is held in a different local municip
Iphabetically....2020 - Kannaland (5 March 2020)



Proposed 2019 Skills Summit Resolutions
Way Forward for Buy and Support

ﬁ Table 2019 Skills Summit Resolutions at next District
Municipal Managers Forum for discussion and sign off;
and then

2. Table 2019 Skills Summit Resolutions at subsequent
Municipal Mayors Forum for discussion and sign of; and
then

3. Ensure that 2019 Skills Summit Resolutions are
integrated into IDP processes of all Municipalities to
ensure public stakeholder support and buy in.




