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Key growth s ectors of economy a re ma de up of la rge
numbers of a rtis a na l S ME s tha t a re not crea ting jobs
beca us e they a re informa l a nd face s ignifica nt ba rriers to
ma rket a cces s a nd growth.

T he IR M Initia tive recognis es tha t youth unemployment will
not be s olved through la bour a bs orption in the forma l s ector
a lone, a nd tha t towns hip youth in pa rticula r fa ce s ignifica nt
ba rriers in a cces s ing a nd s us ta ining employment
opportunities .

As the country tra ns itions to the green economy, we need to
a ddres s s ome of the s tructura l inequities in our economy
tha t prevent the a bility of S ME s to grow a nd crea te jobs .

T he focus of IR M enterpris es could include L ight
Ma nufa cturing, P lumbing, E lectrica l, G enera l Ma intena nce,
Domes tic Applia nce R epa irers , Autobody R epa ir, C ellphone
R epa irs etc.

W H A T  IS  IR M ?



IR M  S T R A T E G IC  O B J E C T IV E S

Unlock large-scale 
demand for IRM skills 

within targeted 
industries across the 
industrial economy.

Unlock in particular 
the potential of 

township based IRM 
SMMEs to provide 
demand for skilled 

and productive 
labour.

Equip young people to 
access sustainable 
employment or self-

employment 
opportunities in IRM 

roles across the 
industrial economy.

Enable public TVET 
colleges to deliver 

agile vocational skills 
programmes aligned 

to occupational 
demand.

Coordinating the 
activities of various 

ecosystem role-
players to achieve the 

overall goal.



The pa rtne rs hip s e e ks to a c hie ve the following:

• L oc a l e c os ys te m ma pping a nd s tra te gy

• E s ta blis h the IR M hub a s a e c os ys te m inte rme dia ry

• U nlock dema nd for IR M s e rvic e s a nd produc ts in loca l
va lue /s upply c ha ins in the S E Z a nd more broa dly

• P roviding pa cka ge s of s upport to e xis ting IR M S ME s to
s tre ngthe n the e nterpris e , te c hnica l s kills a nd ma rke t a cce s s , on
the provis o tha t the y ta ke in young pe ople to tra in a nd e mploy.

• De live ry de ma nd-le d s kills tra ining a nd workpla c e le a rning tha t
a re a ligne d to the s kills de ma nds in S ME s

• S upporting young e ntre pre ne urs with IR M s kills to inc uba te ne w
bus ine s s e s a nd link the m to loc a l ma rke ts .

C A S E  S T U D Y :  C O N T E X T U A LIS IN G  
T H E  IR M  P A R T N E R S H IP  IN  A T LA N T IS  

T he N B I, Atla ntis S E Z a nd W es t C oa s t T V E T
C olle ge ha ve e ntere d a colla bora tion to demons tra te
the effic a cy of the IR M mode l for inc lus ive loc a l
e c onomic de ve lopment a round a gre e n indus tria l
node .



S T R A T E G IC  A LIG N M E N T
Infrastructure development and 
maintenance - Linking township 

contractors to public and 
private sector construction and 
maintenance supply and value 

chains.
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Industrialisation and 
localisation - Alignment to 

sectoral and local industrial 
development plans

Green and circular economy - 
Leveraging off demand for 
sustainable construction and 
maintenance practices, resource 
efficiency and opportunities  in 
recycling and waste value chain.  



E N V IS A G IN G  T H E  LO C A L E C O S Y S T E M



LO C A TIN G  TV E T C O LLE G E S A T TH E  H E A R T 
O F  LO C A L E C O N O M IC  E C O SY STE M



IR M  TR A IN IN G  M O D E L



IR M  IN T E R V E N T IO N S  T O  C R E A T E  E N A B LIN G  C O N D IT IO N S



THANK YOU

The National Business Initiative is a voluntary coalition of South African and multinational companies, working towards sustainable growth and development in South Africa and the shaping of a sustainable future through responsible 
business action. Since our inception in 1995, the NBI has made a distinct impact in the spheres of housing delivery, crime prevention, local economic development, public sector capacity building, further education and 

training, schooling, public private partnerships, energy efficiency and climate change. The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD) and an 
implementation partner of We Mean Business, the CEO Water Mandate and CDP.

5th Floor, 61 Katherine Street
Dennehof

Sandton, 2196

+27 861 123 624 
(0861 123 NBI) 

Tel: +27 11 544 6000 

www.nbi.org.za +27 86 505 5678PO Box 294
Auckland Park, Johannesburg 

2006 , South Africa
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